





Shawnee Council 
Committee Meeting


June 26, 2023







Roll Call
 Council President, Eric Jenkins, Ward 2
 Tony Gillette, Ward 1 is absent.
 Tammy Thomas,  Ward 1
 Mike Kemmling, Ward 2
 Kurt Knappen, Ward 3
 Angela Stiens, Ward 3 
 Jill Chalfie, Ward 4
 Jacklynn Walters, Ward 4







Items
1. Shawnee Chamber of Commerce: Economic Development Council & Visit 


Shawnee Update.


Shawnee Chamber of Commerce will review the accomplishments and 
priorities of the Shawnee Economic Development Council.


Recommendation: This item is for informational purposes only. 











Shawnee Chamber of Commerce
Mission Statement: To develop and enhance our community through dynamic leadership.
Vision Statement: The Shawnee Chamber of Commerce effectively promotes the interests of 
Shawnee and is the leading advocate for the growth and enhancement of our community.
Six Strategic Focus Areas
• Membership – Value and Service
• Economic Development
• Community
• Tourism
• Governmental Affairs
• Chamber Corporation Operations







Shawnee Chamber of Commerce
Governing Structure: The Shawnee Chamber of Commerce Corporation is a (501c6) not-
for-profit organization. The Corporation is under the governance of the Board of Directors.
Contract operating divisions:
• Visit Shawnee (VS)


• Under State Statute the city ordinance provides for a convention and visitors  committee, appointed by 
the Mayor, with approval of the governing body.


• Shawnee Economic Development Council (SEDC)
• Governance is set out through said contract and operates within an established set of by-laws.







Shawnee Chamber of Commerce







Shawnee Chamber of Commerce
Executive Committee
 Kevin Tubbesing| Board Chair | The Land Source


 Kristin Chapin | Chair-Elect | KS Estate & Elder Law 


 John Wills| Past Chair | State Farm Insurance


 Don Chew| Treasurer | PBI-Gordon Corporation


 Mike Kellam, SEDC Advisory Committee Chair | Clarkson Construction 


 Mike McVey| Visit Shawnee Advisory Committee Chair | Transport Brewery


 Ann Smith-Tate| President | CEO







Shawnee Chamber of Commerce
Board of Directors







Shawnee Chamber of Commerce
SEDC Advisory Committee
• Mike Kellam | Chair | Clarkson Construction
• Jay Kimbrough | Vice-Chair | Country Club Bank
• Liz Albers| Johnson County Community College
• Ryan Browning | Kansas Gas Service
• Trent Dansel | Olsson 
• Tim Deves | Edward Jones – Tim Deves
• Michelle Distler | Mayor
• Jason Duke | IBEW 124
• Doug Gerber | City Manager
• Clark Grisell | Terracon Consultants, Inc.
• Sean Harmon | Harmon Construction, Inc.
• Eric Jenkins| Shawnee City Council
• Kurt Knappen| Shawnee City Council
• Matthew Ledbetter | JE Dunn


• Don Maddux | Block Real Estate Services
• Seamus McLaughlin | Newmark Grubb Zimmer
• Ken Meeks | ResourceOne
• Dennis Monahan | Central Bank of the Midwest
• Pat Regan | Coldwell Banker  - Regan Real Estate
• Kristen Shelley-Chapin | KS Estate & Elder Law
• Ann Smith-Tate | President | CEO
• Laura Terrebonne| BHC
• Kevin Tubbesing | Stag Commercial 







Shawnee Chamber of Commerce







Annual Report 
2024 Visit Shawnee Budget Request
Elizabeth Ansell, Executive Director, Visit Shawnee







Visit Shawnee
Strategic Objectives
• Identify new market opportunities that will increase the occupancy rates and increase 


revenue for our five hotel properties.
• Work to promote the community’s brand equity as it is revised through innovative 


marketing and communication initiatives.


• Take an active leadership role in organizations at the regional and state level that 
promote travel & tourism in order to maximize co-op marketing opportunities.  


• Work in partnership with the Economic Development Council in the recruitment and 
development of additional hospitality-related industries.


• Increase the economic impact of tourism in the community by showcasing community 
events, the vibrant economic growth and the high quality of life that Shawnee has to 
offer.







Visit Shawnee
Action Plan
• Continue to develop innovative marketing strategies that will drive room nights to our hotels as they 


navigate the major transformation experienced in their industry over the past few years.
• Formalize the sports marketing partnership between the communities within the I-435 corridor to take 


full advantage of the multiple venues and facilities that are located within the 10-minute drive between 
KCK and Olathe.


• Continue to work with JCPRD in a cooperative marketing plan for MASC, MASCW and Okun to maximize 
the return on the investment made in the renovation of the complex.


• Work in partnership with the EDC to identify and support potential developers and partners in the 
private sector to implement and further refine the strategic vision that has been was developed for the 
Valley of Champions corridor.


• Continue marketing initiatives for Visit Shawnee and  Downtown Shawnee, including social media, social 
media influencer campaigns, website, paid advertising and sponsorships of events and local attractions. 







Discussion
Visit Shawnee







Annual Report – 2024 Budget Request
Economic Development Council
Ann Smith-Tate, President | CEO, Shawnee Chamber and Executive Director, SEDC







Economic Development Council
Strategic Objectives
• Promote and market Shawnee’s 


advantages, business environment and 
quality of life.


• Broaden the tax base and create diverse, 
quality employment opportunities.


• Retain existing employers and encourage 
their expansion through adding employees, 
additional facilities and community 
engagement.


• Attract and support commercial, residential 
and in-fill development.


• Provide value and connection for SEDC 
members through programming and 
targeted communication.


• Develop multi-faceted workforce 
development and talent recruitment 
strategy







Economic Development Council
Work Plan
• Downtown Redevelopment
• Industrial/Office Development
• Expand workforce development initiative
• Enhance business expansion and retention efforts
• Increase marketing presence at local, regional and national development networking and 


consulting events
• Continue to support advocacy efforts in partnership with SCC







Current Project Dashboard 







Projects Opened
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Job Creation
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Capital Investment
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Business Success Highlights







Development Projects
Redevelopment
• Downtown Shawnee
• 75th Street 
• Monticello Village


Industrial
• Heartland Logistics Park
• K7 Logistics Center 
• Perimeter Park Commerce Center
• 43rd Street – Industrial Corridor


Mixed-Use/Office/Residential
• 435 and SMP/Johnson Drive
• SCL – K7 and SMP
• Valley of Champions
• 75th and Monticello 







Small Business & Workforce
Small Business/Entrepreneurship
• Business Retention meetings
• Educational Seminars
• Affinity Groups 
• Small Business Resource Clearinghouse
• Participate in regional small business roundtable


Workforce Development
• Business Retention meetings
• Educational Seminars
• Affinity Groups 
• Small Business Resource Clearinghouse
• Participate in regional small business roundtable
• Manufacturing Day







Shawnee Chamber/EDC
Business Attraction Marketing
• Team Kansas Events
• KCADC  KC24 Events
• Site Selectors Guild
• Area Development Forums 
• ICSC Retail Convention
• Meetings and tours with local development community 
• Podcasts/TV Coverage 







Economic Development Council







Discussion
Economic Development Council







Items
2. Budget 2023R/2024 - Special Revenue Funds.


Staff will provide an overview of the Budget 2023R/2024 - Special Revenue 
Funds.


Recommendation: This item is for informational purposes only. 







Special Revenue Funds
• These funds are used to account for revenues derived from specific taxes, governmental grants or 


other revenue sources which are designed to finance particular functions or activities of the City. 


Funds with No Changes Funds with Changes to Highlight
• Special Parks and Recreation Fund
• Special Alcohol Abuse Fund
• Equipment and Facility Reserve Fund
• Park and Recreation Land Use Fund
• Cemetery Fund
• Public Safety Fund
• Neighborhood Revitalization Fund


• Economic Development Fund
• TIF/TDD/CID Fund
• Public Safety Equipment Fund
• Special Highway Aid Fund
• Parks and Pipes Fund
• Transient Guest Tax Fund
• Debt Service Fund
• Special Narcotics Fund
• Stormwater Utility Fund







Economic Development Fund
• Beginning in 2012, the City implemented an economic development fund. 


The primary revenue source is the impact fees from the City’s agreement 
with Deffenbaugh Industries, Inc. The expenditures from the fund will be 
determined through the Economic Development Fund policy statement. 


• Funds for investment in the Valley of Champions have been reallocated 
starting in 2023 and continuing until 2026


• Debt payments for Rail Creek Park have been budgeted starting in 2030







Economic Development Fund







TIF/TDD/CID Fund
• This fund is used to account for TIF incremental property and sales tax revenues, as well 


as sales tax revenue collected from approved TDD and CID economic development 
projects


• Expenditures accounted for in this fund include contractual reimbursement of eligible 
costs to developers or contractual reimbursements to the City to cover debt service 
payments for public improvements







TIF/TDD/CID Fund
• Starting in 2023, each Special District will have a fund dedicated to reporting only those 


incentives associated with the project
• Hickok-Zarah Improvement District


• Revenue will be tracked as the incremental property tax is collected
• Expenditures will be tracked as the funds are used for development within the district and also for 


covering debt service payments for the same purpose







Public Safety Equipment Fund
• This fund is used to account for the purchase of police, fire, and rescue 


equipment
• Revenue: 


• 1.284 of the City’s total mill levy







Public Safety Equipment Fund







Special Highway Aid Fund


• This fund is used to account for costs relating to the repair and 
maintenance of City streets and highways


• Revenue:
• City’s share of the Kansas gasoline tax
• A portion of the Johnson County Landfill impact fee
• Pavement Sales Tax: a 10 year, 3/8¢ sales tax 
• This revenue expires in 2025 unless renewed by the voters







Special Highway Aid Fund


*These are not final numbers and may have some adjustments through August*







Parks and Pipes Fund
• This fund is used, with a 50/50 split, for storm drainage and park improvements
• Revenue: 


• A 10 year, 1/8¢ sales tax 
• This revenue expires in 2025 unless renewed by the voters







Parks and Pipes Fund


*These are not final numbers and may have some adjustments through August*







Transient Guest Tax Fund
• This fund is used to account for a transient guest tax of 8% received by any hotel, 


motel, or tourist court, and is designated for convention and tourism promotion
• Increased from 6% to 8% July 1, 2021







Transient Guest Tax Fund


*These are not final numbers and may have some adjustments through August*







Debt Service Fund
• This fund is used for payment of principal and interest on the City’s general obligation 


bonds
• Revenues:


• Ad valorem property taxes
• Transfers from special revenue funds
• Special assessment taxes 
• Investment interest income







Debt Service Fund


*These are not final numbers and may have some adjustments through August*







Project Original Debt Amount Outstanding Debt Amount Final Maturity Fund
Shawnee Plaza 2,825,000$                        1,497,447$                                12/1/2028 CID/TDD/TIF Fund
Special Assessment 750,000$                            397,553$                                    12/1/2028 CID/TDD/TIF Fund
Full Advance Refunding 2007A 15,335,000$                      6,590,000$                                12/1/2027 Debt Service Fund
Holliday Drive Pipe Repair 2,785,200$                        1,472,750$                                12/1/2027 Eco Devo Fund
Clear Creek Parkway 1,012,800$                        548,000$                                    12/1/2027 Debt Service Fund
Nieman South Storm Drainage 2,617,000$                        1,404,250$                                12/1/2027 Eco Devo Fund
Nieman Middle Storm Drainage 3,180,000$                        2,085,000$                                12/1/2028 Parks and Pipes Fund
6200 Block Nieman Storm Drainage Culverts 2,040,000$                        1,340,000$                                12/1/2028 Parks and Pipes Fund
Fire Station 74 Fire Truck 655,000$                            430,000$                                    12/1/2028 Public Safety Equipment Fund
Clear Creek Parkway (Specials) 2,965,000$                        1,945,000$                                12/1/2028 Debt Service Fund
Fire Station 74 2,995,000$                        2,240,000$                                12/1/2029 Debt Service Fund
53rd Street - Roberts to Woodsonia 470,000$                            355,000$                                    12/1/2029 Debt Service Fund
Nieman North Stormwater 850,000$                            635,000$                                    12/1/2029 Parks and Pipes Fund
Nieman Road Utility Undergrounding 3,185,000$                        2,385,000$                                12/1/2029 Eco Devo Fund
Refunding - 2010A Bonds 3,015,000$                        1,925,000$                                12/1/2039 Debt Service Fund
Refinance - Fire Station #72 Fire Truck 245,000$                            100,000$                                    12/1/2039 Public Safety Equipment Fund
Energy Savings (FCIP) 5,440,000$                        4,545,000$                                12/1/2039 Debt Service Fund
Stormwater Projects 2019B 7,911,000$                        7,255,385$                                12/1/2039 Debt Service Fund
71st Street Sidewalks 408,000$                            374,382$                                    12/1/2039 Debt Service Fund
Project Homeland Infrastructure 1,932,000$                        1,771,382$                                12/1/2039 Debt Service Fund
Monticello Road 1,007,000$                        923,245$                                    12/1/2039 Debt Service Fund
Nieman Road Street Improvements 1,342,000$                        1,230,608$                                12/1/2039 Debt Service Fund
Street Light Purchase and LED Conversion 3,965,000$                        2,885,000$                                12/1/2029 Debt Service Fund
Fire Truck Replacement 745,000$                            315,000$                                    12/1/2029 Public Safety Equipment Fund
Refinance 2011A 1,690,000$                        1,335,000$                                12/1/2026 Debt Service Fund
Refinance 2013A 1,065,000$                        545,000$                                    12/1/2023 Debt Service Fund
75th Street - Switzer to Quivira 1,043,000$                        1,022,351$                                12/1/2051 Debt Service Fund
Monticello Road - Midland to 79th 11,096,000$                      10,876,325$                              12/1/2051 Debt Service Fund
Hearland Logistics Park 1,897,000$                        1,859,444$                                12/1/2051 Debt Service Fund
Fire Stations 71 & 73 Renovations 24,847,000$                      24,355,086$                              12/1/2051 Public Safety Sales Tax Fund
Parks & Rec Maintenance Facility 7,587,000$                        7,436,795$                                12/1/2051 Debt Service Fund
Gum Springs Park Updates 2,840,000$                        2,840,000$                                12/1/2032 Debt Service Fund
Garrett Park Upgrades 2,840,000$                        2,840,000$                                12/1/2032 Debt Service Fund
Nieman Road - SMP South to City Limits 2,530,000$                        2,530,000$                                12/1/2032 Debt Service Fund
79th & Switzer Pipe Repair 960,000$                            960,000$                                    12/1/2032 Debt Service Fund
67th & Cottonwood Pipe Repair 910,000$                            910,000$                                    12/1/2032 Debt Service Fund
Fire Rescue Replacement (Pierce Enforcer) 765,000$                            765,000$                                    12/1/2032 Public Safety Equipment Fund


127,745,000$                   102,925,000$                            


Current Debt Obligations







Special Narcotics Fund
• This fund accounts for police expenditures funded by drug confiscation and seizures
• Revenue: 


• Drug confiscation and seizures
• Drug tax
• Investment interest income







Special Narcotics Fund


*These are not final numbers and may have some adjustments through August*







Stormwater Utility Fund
• This fund accounts for the Stormwater


Management Program and future pipe 
replacement projects


• Revenue: 
• Stormwater Utility Fee
• Transfer from General Fund
• Investment interest income







Stormwater Utility Fund


*These are not final numbers and may have some adjustments through August*







Stormwater Utility Discussion
• The main revenue source for stormwater improvements is from the fees 


charged to developed properties based on the amount of impervious surfaces 
on the property


• The revenue is dedicated to the City's Stormwater Management Program.
• ERU – Equivalent Residential Unit


• The amount of impervious surface (measured in square feet) on a typical, single 
family, residential (SFR) property


• This fee is charged to all properties based on the ERU calculation 


• Any change to the stormwater utility can be approved by the Governing Body 
on a simple majority vote







Stormwater Utility Discussion
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Stormwater Utility Discussion







Discussion







Items
3. Capital Improvement Program Review.


The Capital Improvement Program review will incorporate comments 
discussed to date, along with any comments from the Planning Commission.


Recommendation: This item is for informational and discussion purposes 
only. 







Capital Improvement Program Review
• 10 year plan
• Fully funded projects 


• Leverage outside funding 


• Projects over $150,000
• Future service goals (unmet needs) – unfunded projects







Changes Since May 22 Committee Discussion
• Capital Improvement Program


• Added 80th St Connection from existing 80th St to Woodland Dr
• Added Gum Springs Park Renovations
• Revised funding for Gleason Rd Bridge project to actual bid costs


• Future Service Goals (Unmet Needs)
• Added Clare Rd - 63rd St to 71st St
• Added 71st St - Mize Rd to Hedge Lane Ter
• Added addressing the sight distance issue at Johnson Dr & Maurer Rd







Capital Improvement Program Touchpoints
• April 22, 2023 – Governing Body Budget Retreat 
• May 22, 2023 – Committee Presentation
• June 26, 2023 – Committee Presentation
• July 17, 2023 – Planning Commission Presentation
• July/August – City Council Approval







Discussion







Items
4. 2023 Revised/2024 Budget Wrap Up.


Staff has presented all aspects of the 2023 Revised and 2024 City Manager's 
proposed budgets over the last 9 weeks. Staff will present final budget 
items and ask for input from the Governing Body.


Recommendation: Staff is seeking final input from the Governing Body 
regarding the 2023 revised and 2024 budgets in hopes to move forward 
with formal Council action on July 24, 2023.







2023 Revised/2024 Budget Wrap Up







10-Year General Fund Ending Balance Projections







The Shawnee Council Committee 
meeting has adjourned.
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